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SUSTAINABLE DEVELOPMENT MODELS BASED ON 
COMMUNITY OWNERSHIP
Sustainable development has been given many definitions over the years, but really, no single classification can apply to the myriad problems facing the many and varied stakeholders in today’s rapidly growing and changing world. It is unbelievable that many people still think that sustainable development is only about the birds, bees and trees! 
The most frequently quoted definition is from the “Bruntland report”:

"Sustainable development is development that meets the needs of the present without compromising the ability of future generations to meet their own needs." ( World Commission on Environment and Development (WCED). Our Common Future. Oxford: Oxford University Press, 1987 p. 43.)
Fine, but they never talk about how to go about it. A solution found in one region and/or location does not automatically translate to a solution in others. I'm talking about finding out what people really need, and seeing how most solutions can be found locally, at literally grass-roots level, then working with the people, after getting their trust, with a sensitive approach that takes account of their beliefs, traditions, ancestral knowledge and their aspirations. Too often, ‘solutions’ are introduced based on the decisions of the donors, telling the people “we decided you needed this”. “Hey, come on, ask us first!”
EBPP SUSTAINABLE SOLUTIONS APPROACH
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This Newsletter summarizes the sustainable solutions being implemented by East Bali Poverty Project (EBPP) team by helping people to help themselves through total community participation at the outset; harnessing local manpower, local materials (where possible and practical) and the local environment for optimum benefit. Extensive community discussions ensured that they were involved in the decision-making process, made their long term plan, and understood that all projects were for their long-term social and economic development, where they were the ultimate owners. Sensitively designed awareness programmes with simple and relevant drawings helped them see how homes could be healthier, land could be more productive, children could be stronger and how community effort could convert problems to solutions. Appropriate technology transfer is then introduced through a gradual process of ‘seeing by example and learning by doing’.
The people are the key stakeholders who have the most to gain, and also the most to lose, if they are not fully aware, fully equipped through good health and relevant education, and adequately empowered to plan sustainable solutions for their complete environment as well as their eventual economic development. 

MODEL PROGRAMMES DEVELOPMENT

Children’s education was the unanimous people’s choice for the first programme to be introduced by over 1,000 families in 1998. The adults were firm from the start: “we cannot change our mindset or daily routine from what we learnt from our ancestors. Teach our children so that we can learn by example from them”. It was clear that the young children were set to be the catalysts for change and hence relevant educational materials had to be designed that could become models for the whole community from the very first day of school. 
Pilot Model Education Programme In 1999
The first children’s education programme introduced in Bunga hamlet in 1999 as the pilot ‘model’ for future schools, had to be integrated, tailored to the communities’ needs, and flexible enough to be adapted to the development plans of the respective communities, considering the following:
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Each hamlet in this large village had different problems and differing beliefs, based on ancestral knowledge and had little knowledge of good standards of nutrition, hygiene, safe water use, sanitation, dietary needs and sickness prevention; 
· Very few people had ever gone to school and virtually nobody could speak the Indonesian language, thus, before children could learn from books, they had to learn Indonesian, and materials for parents had to be produced in simple pictures; 

· 95% had never left the village and therefore had no basis for knowing what were good or bad practices or standards of development;

· No outside influence had ever been seen in         

the most isolated hamlets, so the people put their full trust in us.

Curriculum Tailored to Meet the Community Needs 
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We used the Indonesian primary school curriculum as the basis, knowing the children must pass the formal Government exams, and added materials for our specific model curriculum sectors on nutrition, primary health care (including hygiene, safe water use and sanitation), organic farming, art, handicrafts, [image: image5.jpg]


Balinese dance and drama. The models were designed so that they could be replicated, not only locally but also globally. Commitments had to be made by the community to participate in every aspect of programme development, understanding that their future was in their hands, based on their aspirations, and, there would be no ‘hand-outs’. 

MEASURABLE IMPACTS OF THE FIRST FIVE-YEARS
The model programmes in EBPP’s first 5-year plan developed with the community in 1999 have now produced measurable results towards the long term goals of poverty eradication through structured and culturally sensitive community based foundation programmes in the most disadvantaged hamlets, with the key achievements summarised below.
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Improved health of the whole community: It was clear in 1998 that even though the community wanted us to help educating their children, their physical and mental health had to be improved first so that they could be motivated to learn. Regular visits by volunteer doctors and paramedics during 1998 and 1999, gave a dismal picture: 40-60% of the population suffering from malnutrition, water related diseases, fevers and overall apathy, children being the worst affected, most being covered in infectious sores from lack of bathing and nutrition. In 2004, we do not need doctors any more. Nutritious school meals, education in the key aspects of hygiene, sanitation, nutrition, ways to eliminate iodine deficiency and most importantly, the need for correct use and storage of domestic water supplies in the home have transformed the whole community’s daily lives. Smiles, well groomed hair and curiosity have replaced the gloomy indifference we saw five years ago.   
2. Children graduating school with a mandate to lead the community: The key evidence for the community that their children were empowered to initiate community development was seeing their shiny government certificates, complete with photo, when the 53 children in the hamlets of Bunga, Cegi, Pengalusan and Manikaji graduated elementary school. They are now studying at junior high school level in EBPP schools in their own hamlets – built by their parents. Adding to the parents’ pleasure was their children’s newly developed talents in art, handicrafts, organic farming and water-use education. 
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Elimination of iodine deficiency disorders (IDD): A 1998 Government Health Department survey revealed that Desa Ban had the highest rate of IDD in the whole of Indonesia. Since 2001, our UNICEF funded intervention programmes providing awareness and information on causes of and cures for IDD, as well as iodine supplements have virtually eliminated this endemic deficiency. The gradual introduction of iodized salt during the next year should see this being a problem of the past. 
4. Organic farming for Food security: Trial organic vegetable school gardens in Bunga and Cegi, on land that was too steep to even grow cassava, were the forerunners of the complete community training gardens established since 2002 in Bunga, Cegi, Pengalusan and Manikaji. EBPP school children have succeeded in growing 20 types of vegetables, saving seeds, nurturing worm farms for the powerful fertiliser and teaching their parents the basic rudiments. We are well on the way to the long term goals of our “sustainable agriculture programme”, incorporating livestock with organic farming with the following goals:
· satisfy human food and fiber needs with an eventual surplus to sell; 

· enhance environmental quality and the natural resource base upon which the agricultural economy depends; 

· sustain the economic viability of farm operations; 
· enhance the quality of life for farmers and society as a whole. 


In my next Newsletter I will outline our plans, presently in preparation with EBPP team and the community, for the next three years.
For more information on any of East Bali Poverty Project activities or if you would like to support us, please call me on (0361) 410071, email info@eastbalipovertyproject.org or check our Homepage: www.eastbalipovertyproject.org
Men of Daya hamlet discussing their respective roles in new spring water supply project





Rosmara guides children through a butterfly’s reproductive system





Measles vaccination for Manikaji children – the first time they have seen a needle!





Healthy tomato plants nurtured by Cegi children





Pengalusan children happily tending school vegetable garden





Bunga farmers prepare for 2nd season’s 


vegetable planting





Manikaji EBPP graduates learning lessons of water-bourne bacteria to tell their parents





EBPP’s Ms Luh Laba explains Vitamin A sources to Bonyoh families








