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FINDINGS FROM VISIT TO EAST BALI POVERTY PROJECT, 6 APRIL 2006
By Dr Scott Younger OBE
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This was my first visit to the EBPP in two years, and it was inspiring to see what had evolved in that period. It was also my fourth visit since February 2002, and this time I didn’t fall off the back of a trail bike - as I had done on my first visit! Not to be recommended! The EBPP comes under the aegis of Yayasan Ekoturin for which I serve as Pengawas (Adviser/Commissioner). My prime function has been to raise public interest and funding, particularly in the early years, and provide advice, as required. The project is entirely donor-funded, and the developments to date have been carried out on less than US$750,000. Altogether a remarkable achievement! 
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The project is located in Desa Ban (Ban village), Karangasem, an area of about 7,200 ha, with a boundary of Mt Agung (3,150m) in the southeast corner and Mt Abang (2,172m) in the southwest corner. The land then falls steadily towards the northeast Bali coastline, the boundary being 5km from the ocean. There are 19 sub-villages in Desa Ban, the majority located high up on the old volcanic lava flows. The population now number about 15,000; this provides an interesting observation, since the latest data in 1998 showed only 11,000. In other words, the remoteness and inaccessibility of the many isolated hamlets meant that prior to EBPP’s work, there were people living in the area unaccounted for.  

The first six months at the start of the project were used by the project founder, Mr David Booth MBE, gaining the trust of the residents, who had generally been ignored by government officials (too difficult to get to!). Once trust was established and over 1,000 families had been interviewed by David’s team of four local Balinese, the most important desire for the people was access to education for their children who could give them a chance to a better life. However, prior to providing education, the children had to be in good health, the majority suffering from impetigo, malnutrition, worms and diarrhoea - which was worse than poor.

At the start of the project, the illiteracy rate of the area approached 90%, infant mortality  varied from 25-50% before age one, and general ill-health in terms of skin diseases, colds, iodine deficiency and a high number of goitres were prevalent. 
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The EBPP is now the centre in Indonesia for research and applications of vetiver grass (Vetiveria Zizanioides), a hardy native of India, which can grow in almost any environment, and has many applications – stabilisation of steep, potentially unstable slopes or ones that have already failed and against erosion, in thatching, handicrafts, aromatics in perfume. Vetiver projects are now starting to provide a source of income to the EBPP.   

Findings as follows:

· Project Management: EBPP’s total staff is now 94, with David Booth as the only non-Indonesian in the team. He has trained and built up an effective dedicated team of local professionals, most of whom had no previous training of any kind. The team leaders deal daily with the different facets of project, logistics, finances, health, nutrition, education, safe water resources development, sustainable organic vegetable farming, vetiver grass usage, etc. 
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Education: From no education available at the start of the project for most of the inhabitants, there are now some 240 pupils attending schools in new buildings funded by EBPP donors and built by the local communities in 5 hamlets. Initially, schooling was only provided at primary level, but is now available up to junior high. Since 1999, EBPP has educated over 500 children, 97 of which have graduated primary school in time periods considerably shorter than in well-established primary schools elsewhere. 
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Sustainable Community Health Improvement: On the health front, infant mortality has been almost completely eradicated: 0-0.5%, depending on sub-village. The EBPP’s revitalised posyandu programme (monthly hamlet-based mother/baby health check clinics, which had been one of Soeharto’s main successes, but which were left to slide by ensuing governments) has motivated many communities to build themselves dedicated Posyandu buildings. I visited one in action, where babies and young children were receiving a monthly  weighing, duly recorded by EBPP-trained local cadres, and mothers were getting together to socialise and receive nutritional meals and mineral water for their children  and appropriate training. The structure paid for and erected by the local community was well built and beautifully finished. Yesterday, the project learned that they were going to receive a mobile dental clinic, an EBPP initiative funded by BIWA and Bali Hati Foundation.
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Safe water resources: The provision of spring water to community centres (funded by Thames Water a few years ago) has transformed the lives of the people, and has been the key to eradicating basic diseases and child mortality. The children were trained in its proper use for drinking and washing, they in turn teaching their parents and the older generation. Before the tapping of springs, work had proceeded with collecting rain water into cubangs and cleaning through charcoal filters. Yesterday, members of the EBPP team were trying to open up another small spring that would provide a nearer dry season source for 120 families in some very high up and remotely located hamlets.
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Improved nutrition through organic farming: An early sub-project concerned diet. Before the project, the diet was sub-standard, and contributed enormously to the myriad health problems that existed. UNICEF sponsored a much-needed supply of iodine supplements. Over the years, with Vetiver stabilisation of steep slopes, new beds were cut and fertilised with the waste of cows and goats and judicial use of worm-farming. Villagers now grow carrots, green beans, potatoes, tomatoes, cucumber, and several other crops to vary the previous diet of corn and cassava, a goitrogen - and a key cause of child mortality.  
· Road infrastructure: Access was not only difficult generally at the beginning, in some places it could only be achieved on foot. By teaching the locals how to make a simple 1:3 cement:-sand mix, and depending on width of path, after digging out 100mm of the soil subgrade, the mix was laid into the trench and provides a hardened running surface for motorcycles and pickups. The early tracks of 7 years ago are still functioning – estimated design life of 5 years. Villagers still open up and improve more tracks each month, now sometimes with their own funding. The rutting damage is very noticeable in vulnerable areas where no tracks have been placed and makes passing by motorized transport sometimes impossible.   
· Community empowerment: Two of the highest large sub-villages, Cegi and Pengalusan, which were early into the programme, in 1998 only had one motorcycle. Now these villages have some 30-35 between them. The villages are also seriously into cattle farming and, thanks to the new road, use an external market for selling and buying.
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EBPP Centre for Research and Sustainable Development: Courtesy of Unilever, a dedicated project office, was completed last year and is located in the north of the project location. (The EBPP central office is near Denpasar). The centre also includes staff accommodation and adjacent is a research farm for the various projects that are being undertaken by EBPP to keep improving the life of the sub-villages, including a new bamboo project, which will be separately described by David.
The ambience of Desa Ban is totally changed. Everyone smiles and offers greetings. Self-pride and motivation is being established.
Main outstanding areas of work concern improving sanitation, for which only a minimal amount of work has been done, and gradual installation of electric power, probably solar panels being the most effective way to provide this.
For more information on any of EBPP activities, or to support us, please call us on (0361) 410071 or email info@eastbalipovertyproject.org. Homepage: www.eastbalipovertyproject.org
Jsy/7.4.02       
A nervous-looking Scott gripping EBPP’s Koming en route to new mountain spring project





Cegi and Pengalusan – 1999 aerial photo





Happy EBPP team outside new Centre in March 2006





EBPP’s first 13 primary school graduates 


in Bunga, 2003





Scott ponders whilst cadres weigh a baby at the high quality Kaliaga Posyandu 





Very active EBPP facilitated Posyandu in Ban hamlet





Scott & Koming emerge from thick fog after visiting new spring development





EBPP’s Made Sudarma prepares new mountain spring development for 120 families, April 2006





Organic vegetables school garden, made possible by Vetiver grass on 50 degree slopes





Unilever Directors & Bali Governor’s representatives after launch of EBPP Centre in March 2005. From left to right: Rachmat Hidayat, Muhammad Saleh, David Booth, A.A Gede Alit, and Franky Jamin.
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