EAST BALI POVERTY PROJECT

Benchmarks of Progress Towards Sustainable Development
By David Booth

I am often asked how I measure progress and/or success on the various programmes that East Bali Poverty Project has initiated through the people of probably one of the most impoverished and underprivileged villages in Bali. From my experience as a civil engineer working in Nigeria, Trinidad and Papua New Guinea from 1973 to 1985, this village high in the mountains of north-east Bali is one of the least developed villages I have ever come across. 

How do we benchmark success? Through the development of the children, a new generation who will be the leaders of progress in theirs and our ultimate goal of sustainable social and economic development.  
So without further ado, let me take you inside a couple of children’s lives. 

Manikaji Hamlet

8-year old Made Wenten is a very quiet girl who started her education in East Bali Poverty Project’s integrated education programme in Manikaji hamlet in January 2001 with 81 other children from her hamlet. They were the first in the family’s history to get the opportunity of education – and it was free: provided by East Bali Poverty Project. Now she is sufficiently competent and ready, to start teaching her father the rudiments of sustainable organic farming techniques in a community learning garden: techniques she has learnt as part of her education for sustainable development and a future which she can plan! 

Her parents, along with the others, were certainly the most excited and motivated of all the four hamlets where we now have children’s integrated education programmes – as they were the last and had seen the other three develop. 

Not surprising, as they made their choice back in December 1998 after our participatory community survey with 1,056 families identified the horrendous problems (as we see them!) facing eight of the 19 hamlets in this huge village of almost 8,000 hectares (20,000 acres). Illiteracy, malnutrition, endemic iodine deficiency disorders, high child mortality and no access to a piped water supply or health facilities. Considering their ancestors had chosen this very isolated region 800-1,000 metres up the slopes of Mount Abang to live, where the only road to what we would call civilisation was an 8 kilometre steep and winding dirt track that was safest on foot, it is not surprising the government did not prioritise their infrastructure development. They waited. 

They knew that they were fourth on the list and that funding was needed to make a start. They also got monthly feedback from the hamlet leaders of the other three hamlets that were already reaping the fruits of their children’s education when they trekked down to the monthly hamlet leader’s meetings in the village head’s office on the 10th of each month. 

Made’s first day at school on 16th January 2001 was in the bale banjar (community meeting centre) an average 40 minutes mountain walk for all the Manikaji children. There was nowhere else. EBPP staff, worked with the community – parents of the children – and very soon made enough benches and tables from local wood, for the kids to get to work. Teachers? Well, there were none available so we followed our usual way of asking for motivated young people from the hamlet who could read and write and wanted to be leaders of their community’s development through the children. Our staff teach them how to teach in a participatory and inter-active style. Hence we have a very sustainable programme which is completely community based: all the class “tutors”, the cook and EBPP staff are from the village. Put simply, “for the people, by the people”. 

Now, January 2003, Made and her fellow students are learning in a real school, which we actually call a “community learning and development centre” as it is for all ongoing community vocational programmes, first of which is the organic farming. Completion this month was made possible primarily because of the agility and skill of Komang Kurniawan, EBPP Team Leader. He negotiated these treacherous mountain tracks with our newly acquired Ford Ranger double-cab four-wheel-drive diesel pickup, kindly donated by Standard Chartered Bank in June 2002 during the tenure of Ray Ferguson the Indonesia manager. Funding for the building was provided by both the Java St Andrew’s Society and Hard Rock Hotel Bali. It was happily completed in time for the children’s end-of-year test in Mid January 2003. 

Sitting on chairs donated by IALF Bali, they had the luxury of a real classroom, where the January rains did not soak their books and clothes as was the case last year. An extra bonus this year for Made, along with all the other 215 children on EBPP’s four programmes, is three sets of new school uniforms made for us by a garment export factory owned by one of our dedicated American donors, Sandra Tierney. Each child got three sets of T-shirt and shorts, with instructions that they MUST have clean clothes every school-day.   
Back to Made and her Dad. Young Made’s father sat with the other 16 Manikaji cassava farmers as EBPP organic farming team explained how we will work with them to form the pilot cooperative to start learning true farming techniques, whereby they will soon be able to grow a wide range of vegetables, herbs and, the thing they want most: potatoes. Why not rice you may ask? Simple. On the steep and arid volcanic sand slopes, there is neither a single river nor any fertile soil. What excites Komang’s father most is that his daughter will be his teacher! Sounds a bit upside down to most people, but in this mainly illiterate population, the only crops they can presently grow, and which form their staple, are cassava and corn. The sad thing is that cassava is literally killing them because it contains a chemical that prevents the absorption of iodine to the body. And when you realise that an adequate intake of iodine is essential for the best chance of healthy births, and the salt they buy has no iodine whatsoever. 

The organic farming programme Made and her father are going to join is part of a planned 3-year project entitled: “Sustainable nutrition, food security and eventual economic development for impoverished children and their families in Bunga, Cegi, Pengalusan and Manikaji hamlets of Desa Ban, Bali.” The British Embassy Small Grants Scheme has commenced funding this for the first year, and dependent on the success, will decide whether they continue with funding for the next two years. From where we are now, providing there are no unforeseen circumstances, I am confident they will run with Years two and three.
This is the culmination of many foundation programmes with not only for the children but with the community as a whole, simply stated as follows:

· sustainable community social and economic development through improved nutrition, health, education, and eventual home industries; 
· providing a whole range of opportunities and skills for total self-reliance; 
· developing the present predominantly arid and infertile mountain slopes into a potential “food forest” to benefit the whole population of over 10,000 people in the 19 hamlets of Desa Ban. 
Bunga Hamlet

Whilst we have equal numbers of girls and boys, I want to share with you another very happy story of a young girl called Komang Kasa in a hamlet very far away from Manikaji: in the first integrated education programme we started in Bunga hamlet high up the slopes of Mount Agung, on 30 August 1999, with funding of only US$2,300 from a Japanese foundation called “Bali Shogaku Kikin”. Sadly Mr Sugimoto, the founder passed away in 2001 and hence no more funds have been provided. However, we have continued with this and all the other 16 sustainable development projects in Desa Ban, thanks to many generous donors, both organisations and individuals. 

Komang, at 1.6 metres is the tallest girl in her hamlet; in fact she is taller than 90% of the 200+ population! She is also turning into one of the most talented young artists that I have ever seen. 

Komang is only twelve and four years ago was the typical skinny girl, with flea infested hair, legs covered in sores and wearing the same unwashed T-shirt and shorts every day. She was like every other girl in her village, who was destined to be a housewife at about 15 and spend her days between the cassava fields, remote spring and the kitchen. None of her friends or family had ever been to school, nor had she ever seen a bar of soap before. Looking back at her photo in June 1999, it is very hard to even recognise her!

Her transformation from illiteracy and malnourishment took time, but she was one of the first children that dared to dream, dream about a future, where every day didn’t have to be the same. She was lucky. Her parents made the sacrifice of taking her out of the fields, ensuring that she was washed every single day instead of previously every fifth or sixth day. She had to get her nails clipped, her ears were examined every day before class by EBPP staff and tutors – and she looked forward to her lunch, milk and vitamin tablet. 

Komang showed great promise from the first day. I now look with pride at the photo taken by our team leader, Komang, when I went to verify that every single child in Bunga could read and write after less than three months learning! Considering the children only attend three days a week for only three hours each class, I was brimming with joy.  

I could write about over a hundred more children, each of which would illustrate a benchmark in our progress towards our goals working in partnership with the community for sustainable social and economic development. 

I appreciate any feedback from these articles, and am happy to provide any further information. Please call me on 0361 410071 or email: info@eastbalipovertyproject.org. Homepage: www.eastbalipovertyproject.org.

