SUZUKI TRAIL BIKES AND THE EAST BALI POVERTY PROJECT TEAM: 
A RECIPE FOR SUSTAINABLE DEVELOPMENT

Every afternoon, between about 3 and 4pm, the usually sleepy hamlet of Ban at the foot of Mount Agung is awoken by the roar of eleven Suzuki Trail motorcycles with their dust covered riders and passengers, parking them in orderly fashion before they squeeze into a tiny 5 x 4 meter two-roomed building. These are the dedicated young Balinese men and women of the East Bali Poverty Project (EBPP) field team, returning from today’s many tasks in up to nine different locations, and planning logistics for tomorrow: allocation of people, Suzuki Trails, walkie-talkies and digital cameras. 


From a team of only four people in 1998, with just one Suzuki Trail bike between them, which covered around 1,000 kilometres every week, the plans were made which have now grown into the many types of sustainable development programmes in progress today: in education, health, nutrition, safe water resources development, organic farming, appropriate technology transfer, environmental improvement and many more.   


Effective logistics planning has now turned into a fine art, coordinating 20-30 people to be in many programmes every day, most of which are only accessible by Trail bike: the nearest being Manikaji, over six kilometres up Mount Abang from our Ban base camp to the south-west, whilst the furthest is Daya forest spring, over 15 kilometres bumpy ride, 1,200 metres up the slopes of Mount Agung in the south-east, near the saddle joining Mounts Agung and Abang.


Credit for EBPP success in achieving our many milestones towards sustainable development in this once-forgotten village, with many model programmes nearing completion, must go to all of our staff, but more so to the leaders of the respective programmes, headed by Komang Kurniawan, team leader for all activities. Their profiles below show the diversity of skills they have developed, primarily due to their own determination, enthusiasm and hard work. 

Komang Kurniawan, Team Leader of all EBPP field programmes


A resident of Tianyar, on the southern border of Desa Ban, Komang graduated senior high school in 1992 and decided to make his own life away from the poverty of Karangasem. He has worked with David since 1996 researching through newspaper clippings and site explorations to the locations of the potentially most impoverished villages in Bali, his own assumption being that it was Tianyar. Once it was verified that Desa Ban was the most impoverished and forgotten village in Bali, Komang took the initiative to lead all the discoveries into the 19 hamlets of this very scattered village and built up the trust of the communities using David’s key philosophy & promises:

· No promises, we do our best;

· We promise no money or rice or any free handouts, and only will help with the priorities requested by the people on the understanding that we are a partnership requiring the full motivation and participation of the respective communities to accord with their aspirations for future sustainable development, prioritising children.

Komang has coordinated every single activity in the field which comprises over 20 activities and local staff of almost thirty Balinese plus 15 tutors and four cooks for preparing children’s school meals. He prioritised the education, nutrition, hygiene and health of the children.


Ardika Adinata, Assistant Team Leader and coordinator of: UNICEF sponsored micronutrient deficiency programmes since 2002; Thames Water sponsored Water resources Development Project which from August 2002 to September 2003; and Vetiver development programmes to facilitate organic farming programmes through land erosion control.


Ardika is a native of Desa Ban and joined David as a volunteer in June 1998 with the words “I hear you want to help my village. Can I please volunteer and be a part of it so that my village can have a better life in the future”. Before joining EBPP, Ardika had graduated senior high school, but saw no hope of a future, except helping his parents to harvest their mango and cashew nut trees. He needed hope. Once the arduous task of interviewing the community was complete, he wanted to learn all that was possible in order to be as effective as possible a vehicle for initiating sustainable development in his huge village, agreeing that the most isolated hamlets should get key priority. He now has clearly achieved many of his goals.


Tri Budyono, Senior Office Administrator, Data Analyst and Supervisor of UNICEF sponsored micronutrient deficiency programmes since 2001.


Tri, a native of Solo in Java, joined David as a volunteer in July 1998 after graduating Tourism School in Bali because he “wanted to help those who had been less fortunate than him a better life”. Tri took charge of the community interviews in Desa Ban from August to November 1998 and ensured that not only were 1,056 families interviewed, but complete and detailed analysis were documented by computer to meet the agreed deadline, entailing work until often 2.00am. 


He has been the mainstay of all office administration, computer development and training (he is self-taught) of all EBPP staff to the point that all staff, many of whom were virtually illiterate before joining EBPP, are now proficient on the computer. Tri is also responsible for our accounting department and inspires confidence in donors and the whole Yayasan Board of Directors.


Ms Rosmara Dewi, Senior Coordinator for Integrated Education and Organic Farming programmes.


Rosmara joined as a volunteer in 2001 visiting Desa Ban every Saturday to contribute her knowledge and skills as an elementary school teacher and in the planning of the expected British Embassy funded sustainable organic farming development programmes in the four hamlets of Bunga, Cegi, Pengalusan and Manikaji. Ros soon illustrated her commitment to the children and community of Desa Ban and joined as a full-time staff on 6 May 2002. Since then she has lead the transition from children-only learning sustainable organic farming, to the stage where now their parents are now becoming proficient in improving their once-arid land to grow nutritious vegetables – after being taught by their children and EBPP team.


EBPP standard of children’s education has also improved in the four schools and she was a key player in ensuring the 13 children who started in EBPP’s first education programme in August 1999 were good enough to graduate the Government Elementary School exams in May 2003. 44 more children in Cegi, Pengalusan and Manikaji hamlets will be taking the same exam this year. Finally, Rosmara has been very instrumental in developing our children’s art education programme to the stage where, after less than two years learning, they have achieved standards that will be the illustrations in East Bali Poverty Project’s Educational Art-based Story Book  


Ms Iluh Laba, Senior Coordinator for health, nutrition and hygiene programmes.


Iluh, formerly a Government Health Department Nutrition specialist, first worked with EBPP team when she was seconded from the Health Department to join our UNICEF sponsored micronutrient deficiency elimination programmes in 2001 and 2002. She joined EBPP as a permanent staff in September 2002 as she wanted to participate more fully in the health improvement of the disadvantaged children of Desa Ban. She now takes a much more expanded role and not only ensures that every child in the four hamlets is clean every day but also monitors the quality, quantity and nutritional value of the children’s daily school meals in EBPP integrated education programmes. 


Made Sudarma, Senior Field Coordinator for Water Resources Development

Joining the team in November 1998 at 16 years old as the only local applicant for office boy/girl, Made not only ensured our small team at that time was kept well-fed and watered, but also took initiatives in leading our appropriate technology team in developing the bamboo cement cubang techniques. He now leads a team of four local people who have succeeded, under the guidance of our water engineer, Claire Quillet, (a French national, who initially volunteered for EBPP at exactly the right time – in December 2001 – when we had potential to get funding for the water resources development from mountain springs, but no expert within EBPP) to work with the respective communities of Desa Ban to bring a clean and safe water supply from mountain springs to over 700 families in thirteen remote hamlets of Desa Ban who had never had access to clean water in their lives before. 

For more information on any of East Bali Poverty Project activities or if you would like to support us, please call me on (0361) 410071, email info@eastbalipovertyproject.org or check our Homepage: www.eastbalipovertyproject.org
